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Executive Summary

Executive Summary

I. Introduction

This is the fifth and final year for Transitions Alternative Project (TAP) at Educational Service District 
123 (ESD123). TAP is a partnership of ESD123 with four school districts: Clarskton, Pasco, Prosser, 
and Richland. The goal of this grant was to serve 250 students and 80 parents through a variety of 
program offerings tailored to each site. The 21st Century Community Learning Center (CCLC) grant is 
administered through the Office of the Superintendent of Public Instruction (OSPI). 

The grant has made two significant changes this year in who is evaluating the grant and the tool for 
data collection. The local evaluator for the grant this final year is Main Street Project, LLC (MSP) with 
Robert A. “Robbie” Johnson as the principal of that firm. Though this is the first year for MSP to 
evaluate extended day grants Mr. Johnson has been involved in public education over 30 years and and 
with 21st CCLC extended day programs as a director for eight years.

The ESD has also opted to use EZReports and EZEval this year in place of the tool provided by the 
former evaluation firm.

One historical note is important. This grant was funded at a 75% of the original request and has 
accomplished a great deal in spite of dealing with reduced funding since the outset of the grant. 

II. Background/Context

A. Community Description
Clarkston, Pasco, Prosser and Richland are the communities served by this grant. These areas have 
experienced significant growth in the agricultural industry, which has brought increased employment 
and a Hispanic migrant farming work force. These are typically low-paying jobs. These families 
typically struggle with language barriers and economic disparity, and in turn, this creates barriers to 
learning for their students. These target communities have high levels of poverty, low on-time 
graduation rates, high rates of juvenile crime, gang activity, high drop-out rates and low levels of 
postsecondary education. 

B. Project Vision and Mission

The Transitions Alternative Project (TAP) developed the following vision statement for the 
21st CCLC:

The Transitions Alternative Project exist to raise academic achievement for all at-risk
students in our schools.
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C. Characteristics of Population Targeted/Served
The 21st CCLC – Transitions Alternative Project (TAP) is serving four alternative high schools: New 
Horizons HS, River's Edge HS, Prosser Falls, HS, and Educational Opportunity Center (EOC). The 
target student population faces some unique challenges to high school completion and pursuit of 
postsecondary training. Many of these students are older, have a child, and/or a job outside of school. 
Some students have dropped out and are now re-engaging in order to complete high school. 

Currently, the Pasco and Prosser schools contain a significantly higher proportion of Hispanic students 
compared to the state average. At New Horizons the Hispanic population is 78%, and Prosser is 53.1% 
compared to the state average of 21.1% of students. Both schools show an increase in the Hispanic 
population since the original grant. One-fifth of New Horizon students were classified as transitional 
bilingual (20.9%), which is more than twice the state average of 9.0%. According to current U. S. 
Census data, in Franklin County, where the communities of Pasco and Richland are, the percentage of 
households that speak another language in the home other than English is 46.7% compared to the state 
average of 18.2%.

At the time of the original grant application, over half (51.6%) of the population was living 
below the poverty line. Currently at all four schools, the Free/Reduced lunch data is: New 
Horizons at 78.4%, Prosser Falls at 68.9%, River's Edge at 51%, and EOC at 53.1%. All of 
which are above the state average of 45.9%.

D. Goals & Objectives
1. GOALS:

GOAL 1: Students will increase their performance in math.
Objective 1.1: TAP will increase math scores by 8% each year for 90% of target students as 
measured by a state standardized test.

Objective 1.2: TAP will increase math scores by 8% each year for 90% of target students as 
measured by a local achievement test.

GOAL 2: Students will increase their performance in reading.
Objective 2.1: TAP will increase reading scores by 8% each year for 90% of target students as 
measured by a state standardized test.
Objective 2.2: TAP will increase reading scores by 8% each year for 90% of target students as 
measured by a local achievement test.

GOAL 3: Parents will be more able to support their students in pursuing their educational goals.
Objective 3.1: Through specific activities, parents will learn how to provide better support for 
students to complete their coursework at home of by accessing other support systems.
Objective 3.2: Parents will encourage students to complete school and become better aware of 
their student's career goals and educational plans.
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GOAL 4: Students will succeed in implementing their transition plan from school to 
postsecondary activities.
Objective 4.1: 80% of target students will demonstrate progress on their transition plan as 
measured through attainment of educational goals.
Objective 4.2: 80% of students will achieve their long-range educational goals after high school
graduation as measured one year after graduation.

E. Logic Model
The following is the Logic Model developed according to OSPI recommendations for the 21st 
CCLC extended day program. The Logic Model provides an overview of the program in 
addition to developing clear direction, program strategies, and outcomes. Its structure also 
guides evaluators in assessing the progress of the project. The 21st CCLC model is presented on 
the following page.
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NEED INPUTS ACTIVITIES OUTPUTS INTERMEDIATE
OUTCOMES

END 
OUTCOMES

The unmet need in our 
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activity will address is 
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our activity we will 
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In order to address 
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we will conduct the 
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We expect that once 
completed or 

underway  this activity 
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service delivery:
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completed or ongoing 
this activity will lead to 

the following 
intermediate changes:

We expect that if 
accomplished this 

activity will lead to the 
following end 

changes:

Students at our 
alternative schools have 

low academic 
achievement rates.

Target students need 
skills to transition to 

future postsecondary 
opportunities.

(a) Project Administrator
(b) ESD 123
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(d) TAP Program 
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(e) Partner Resources
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For Target Students:
(a) Academic Assistance
Credit retrieval: AVENTA, 

APEX, Study Table, 
Homework Zone, STEM, 

Guided Study Hall

(b) Educational 
Enrichment Activities

Job placement, Floral, 
FFA, Jewelry, Art, Case 

Management, 
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Recovery Group, 
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Psychodrama, Spoken 
Word, Film Review

For Target Parents:
(c) Parent Activities

ESL classes
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Adult Basic Education 
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Target students and 
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Teachers trained and 
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professional 
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Regular meetings for 
students pace secured
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Collection of data

Evaluation of 21st CCLC 
project

Obj. 1.1:TAP will increase math 
scores by 8% each year for 90% 
of target students as measured 

by state standardized tests.
Obj. 1.2: TAP will increase math 
scores by 8% each year for 90% 
of target students as measured 

by local standardized tests.
Obj 2.1: TAP will increase 

reading scores by 8% each year 
for 90% of target students as 

measured by state standardized 
tests.

Obj 2.2: TAP will increase 
reading scores by 8% each year 

for 90% of target students as 
measured by local standardized 

tests.
Obj 3.1: Through specific 

activities, parents will learn how 
to provide better support for 
students to complete their 
coursework at home or by 
accessing other support 

programs.
Obj 3.2: Parents will encourage 
students to complete school and 

become better aware of their 
student's career goals and 

educational plans.
Obj. 4.1: 80% of target students 

will demonstrate progress on 
their transition plan as measured 

through attainment of 
educational goals.

Obj. 4.2: 80% of students will 
achieve their long-range 

educational goals after high 
school graduation as measured 

on year after graduation.

Academic achievement 
in Math, Science, and 

Reading will increase for 
target students.

Dropout rates at our 
schools will decrease.

College going rates of 
target population will 

increase.

Parents of target 
students will become 
more educated and 
attain better paying 

positions.
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III. Project Description

Annual Schedule, Intensity and Duration of Services
The four centers operated 32 weeks, Monday through Thursday, for approximately 13 hours per week. 
Activities and curricula included using the 15 Strategies to Prevent dropouts, technology activities 
using business applications, tutoring in all subjects, counseling, music and art, STEM activities, 
Navigator Math, Accelerated Reader, and Family and Consumer Sciences. The programs align with 
state standards and are designed to improve student achievement.

Feeder Schools
Each school building served its own regularly attending student population.

Partnerships
ESD 123 worked with local school districts to develop school-based and extended day programs. Other
partners from the surrounding communities provided student enrichment and parent activities and 
classes. 
School districts generous contributions of space, technology and manpower provide the majority of the 
partner contribution to the TAP grant. The list of partners includes 54 different entities, ranging from  
public agencies to private people. Partner contributions and in-kind donations amounted to the 
following: Prosser Falls $39,771; Educational Opportunity Center $49,344; River's Edge $59,903; and 
New Horizons $67,260.

IV. Data Collection Methodology

A. Recruitment
Due to the nature of these particular schools most if not all students fit one or more of the categories in 
the targeted population. 

B. Attendance/Retention of Students 
Grant-wide, the programs served a total of 630 students and 18 parents, as depicted in the charts below.
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C. Grades
Grades in math and English/literature are collected on all regular attendee students. This was not one of
the initial measures in the grant but as most sites eliminated regular testing with MAP this measure of 
local achievement replace it.

D. Local Student Achievement Data 
Data for MAP testing is not collected for EOC, Prosser Falls and New Horizons as the districts are no 
longer testing their students with this tool. These schools are now using grade improvement as a means 
to determine academic progress at the local level. River's Edge continued with MAP testing. More 
detailed information will follow in the specific site reports.

E. Observations of Student Behavior and Attitudes
Teacher surveys were distributed to teachers on all regular attendees. The teacher survey rated student 
behavior and attitudes.

F. Survey Data
Sites that provided adult services also conducted parent surveys. The survey assessed the degree to 
which parents knew about graduation requirements and talked with their student about them. It also 
assessed the degree to which parents knew about community resources available to their students.

G. Program Quality Assessment 
ESD 123 has participated in the Youth Program Quality Intervention (YPQI) since the earliest possible 
pilot years. The sites do internal assessments using the Youth Program Quality Assessment (YPQA) 
form A. The site also completed Form B of the YPQA. Each site also has two external assessments 
conducted. This data long with the external assessments from the precious year were used by the sites 
during an Advanced Planning with Data session in the fall of 2013. Sites were to create goals based 
upon the data they received. Some of the goals included training needs in various youth work methods 
as offered through the Center for Youth Program Quality. The state was not able to provide training this
past year but ESD 123 was able to incorporate methods short courses into some of their monthly staff 
meetings.
The ESD is developing capacity in YPQI training as one of the directors is trained in Youth Work 
Methods Trainer of Trainer and Youth Work Management, and is an external assessor. The local 
evaluator has similar qualifications.
MSP, LLC did two external evaluations in February as well. This data will be used in future planning 
sessions.

V. School Site Reports

A report on each site follows the executive summary. Program implementation and impact are 
discussed. Strengths and challenges are noted and recommendations are made.
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Prosser Falls High School 

Prosser Falls High School 

I. Introduction

Prosser Falls High School hosted a 21st Century Community Learning Center (21st CCLC) – Extended 
Day Program in the 2013-2014 school year. Services were provided for students and parents. The goal 
was to provide additional assistance in academics and enrichment activities for 40 students as well as 
parent education and courses for 20 parents over the course of the year.

II. Program Implementation Findings

A. Recruitment of Target Population
The goal for the number of students to be served at this site was 40 students based on the OSPI 
definition of a student “served” would attend 30 days or more to be counted. The program recruited a 
total of 129 students who participated in the program. A total of 57 students attended at least 30 days or
more. The goal of serving 40 students at this site was met.

The project successfully served the target population. An important note is 21 of students
served attended more than 60 days; 6 of those attended over 90 days.  Of the student
population served, 63.5% qualified for free or reduced lunch, 61% were of Hispanic
origin compared to the target population, which is 53.1% Hispanic. The following chart
shows program attendance data collected. 

B. Program Implementation (Fidelity)
Operations
The extended day program operated 32 weeks for 8 hours per week. Additionally, the program operated
a 6-week summer program. This site exceeded the goal outlined in the original grant.
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Prosser Falls High School 

Activities
Current activities offered for academic assistance and enrichment include: APEX credit retrieval, 
photography, guitar, cook club, STEM activities, CRATE PE and team-building activities, and a 
cooking class designed to enable students to obtain a food handler's permit. The main focus is on math 
and reading assistance, which addresses the need to improve academic achievement in these target 
areas.

Adults Served
The program served 10 adults. Adult services and training consisted of ESL and GED classes, food 
handler's training, First Aid/CPR, citizenship classes, and beginning computer skills.

C. Barriers to Implementation
Though a focused effort was made, attracting adults to program still proved difficult.

D. Program Quality Assessment 
The graph below is a data set commonly used at a Planning with Data session. This compares an 
external assessments with the national averages of similar programs. An important caveat is that both 
types of assessments are only a snapshot or a moment in time, not long-term findings.

The external assessment scores are significantly higher than the national average in all categories. The 
scores are both relatively high in the categories of Safe Environment and Supportive Environment 
indicating a high level of success. In the areas of Interaction and Engagement, this site scored higher 
than the national average but still present an opportunity for growth. (The pattern of scores dropping 
across the four scales is a trend seen on cumulative national data. One would expect goals to formulate 
in the areas of Interaction and Engagement, and as such, all goals were developed from these areas.)
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Prosser Falls High School 

III. Program Impact Findings

A. Local Student Achievement Data 
56 of 58 regular program attendees took Math and English classes this past year. Thirty of the 56 or 
53% improved their English/Reading grade from fall to spring. Math grades improved even more with 
44 of 56 students showing improvement; this is a 78.6% improvement from fall to spring.

B. State Student Achievement Data
Prosser Falls reported two types of state assessments for their students. In math students took an End of
Course Exams (EOC). This may have covered Algebra 1, Geometry or Algebra II. High School 
Proficiency Exams (HSPE) were conducted for writing and reading.

Eleven students took a math EOC and five of those (45%) successfully met the state standard. Four 
students took a reading HSPE and three of those students (75%) met the standard. Eleven students 
attempted the writing HSPE and all eleven (100%) were successful.

C. Teacher Survey Results 
Teachers were surveyed about student behavior and attitudes. The surveyed asked about: turning in 
homework on time, completed homework, class participation, volunteering, class attendance, 
attentiveness in class, behaving well in class, academic performance, student motivation to learn, and 
getting along with other students. 
Surveys were returned for 56 students.  Key result of that survey follow:

 Academic performance provided a unique mix of results with 34% showed improvement while 
on the other side 24% showed decline in this area. This was the highest percentage of 
improvement and the second highest area of decline.

 Being attentive in class and turning in homework in a satisfactory manner were the only other 
areas showing improvement at 30% or more. 

 Attendance in class was the greatest area of decline with 30% of the surveys reporting decline 
in this area.

 When asked how students got along together staff indicated that 63% Did Not Need to Change.
 When asked how students behave in class, staff indicated that 41% of the students “Did Not 

Need to Change.”
.

D. Adult Classes
The staff at Prosser Falls surveyed parents with regard to content of program offerings and the best 
time to offer them. Those recommendations were followed yet attendance was low. Prosser Falls served
10 adults this year. Classes were provided in assisting adults to understand financial aid and gaining 
access to college for their students, first aid, CPR, and beginning computers.  Though this site did not 
meet the goal of 20 adults, it made progress from last year.

E. Parent Survey
Parents were surveyed regarding communication with their student about graduation requirements, 
post-graduation plans, and access to community programs to support their student's academic progress. 
There were 24 parents surveyed at this site. All parents surveyed talked to their students about post-
graduation plans; eight regularly and nine, often. Most parents understood graduation requirements and
spoke with their child about them and about making progress toward graduation. Less than half of 
parents surveyed accessed community support for help. This presents a growth opportunity for this site.
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F. Program Quality Assessment 
Prosser Falls developed two goals in areas of highest need in the assessment. The goals included: 1. to 
create a youth advisory board; and 2. increase parent participation. The methods used to achieve goals 
were staff involvement, planning and reflection. 

G. Grade Promotion 
Credits Earned
One measure of transition was students making progress on their high school transition plan. Success in
this area was measured by credits earned toward graduation. All 57 regular attendees earned credit 
during the school year. The average number of credits earned was 5.5 and the range was from as low as
.5 to a high of 13 credits earned. Though all students reported were regular attendees, the credits earned
figures do not account for how long they were a part of the day program. Objective 4.1 was 
successfully met at this site. 

Postsecondary
In alignment with the program goal of success in transitioning to postsecondary activities, the program 
contacted graduates one year after graduation to track data. Of the 23 students contacted, 17 were 
pursuing their postsecondary plans, which is 6% shy of the goal of 80%.

IV. Discussion

A. Academic Achievement
Grades
The primary focus of most students in an alternative school is the accumulation of credit. Passing 
grades lead to those credits and improving grades increases the likelihood of passing. Therefore, the 
results of the grade improvement in math and reading are very positive.
Applying the 90% standard to reading and math grade improvement then the site did not make this 
standard. 
State Assessment 
Math provided the largest hurdle of the state assessments. Forty-five percent of the students taking the 
End of Course exams were successful. The students were more successful in the English-Language 
Arts area with three of four meeting standard on the reading HSPE and all eleven taking the writing 
assessment meeting the standard. 

Student must meet standard on specific assessments to graduate. Percentage of improvement is not as 
crucial as meeting the standard. 

B. Transition Plans
Reports of credit earned was favorable as 100% of all regular attendees earned credit. The average 
number of credits earned was 5.5 and that is good progress toward graduation especially when that 
average is not corrected for length of time in the day school program to earn those credits.
The post-graduation had favorable results but as indicated earlier, this was just short of the 80% 
threshold.
  C. Progress in Meeting Student and Program Performance Indicators
Prosser Falls is the smallest of the high schools in this grant cohort. The goals was to serve 40 regular 
attendees. Prosser Falls staff recruited 129 students and 57 became regular attendees. While the 
conversion rate from attending to regular attendees was below 75%, the site did meet the regular 
attendee goal.
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V. Program Strengths and Challenges

Though the smallest alternative program in the grant, Prosser Falls exceeded the goal of serving
40 students. The site served 57 regular attendees. 

 Students made progress on their high school transition plans and all 57 earned some 
credit.

 Staff and students embraced YPQI practices and methods.
 Leadership at the site was very strong and there seemed to be a strong working 

relationship with school administration.

B. Challenges
 The primary challenge for this site continues to be serving 20 or more adults through education 

programs.
 Students need continued support in math and English-Language Arts to meet state assessment 

standards.

VI. Recommendations

A. Academic Achievement
• Students taking the English-Language Arts state assessments were very successful. Assistance 

in math is the primary need.

B. Parent Programs
 The parent survey that parents did understand graduation requirements and did talk with their 

students about graduation. About half indicated that they were not aware of services in the 
community to assist their students. This could be a valuable training or outreach opportunity. 

 Surveying parents regarding their wants and needs in the way of programming is important.
 The survey tool should find the times that best meet parental time constraints as work days can 

be long.
 The current model of adult services has been around many years. A review of promising 

practices might provide new ideas that parent would embrace.

C. Recommendations for Using Evaluation Results for Program Improvement,
 Sustainability, Informing Partners & Staff

 Sharing results of the local evaluation with stakeholders is one way to inform partners and staff.

D. Improving Program Design and Quality
Staff and students alike embraced YPQI practice and methods. Some context here is important. Few 
traditional classes are held. Most credit is earned in a computer lab with students working on some 
brand of credit retrieval software, in this school APEX. During one of the external assessments, prior to
doing a Lego robotics activity, students and the teachers did a community building activity. It was clear
from student comments and actions that they were eager to participate. Some classes that more 
resemble traditional classes with some YPQI methods infused into those offerings might resonate with 
students.
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River's Edge High School

I. Introduction

River's Edge High School hosted a 21st Century Community Learning Center (21st CCLC) – Extended 
Day Program in the 2013-2014 school year. Services were provided for students and parents. The goal 
was to provide additional assistance in academics and enrichment activities for 70 students as well as 
parent education and courses for 20 parents over the course of the year.

II. Program Implementation Findings

A. Recruitment of Target Population
The goal for the number of students to be served at this site was 70 students based on the OSPI 
definition of a student “served” would attend 30 days or more to be counted. The program recruited a 
total of 165 students who participated in the program. A total of 125 students attended at least 30 days 
or more. The goal of serving 70 students was exceeded.

The project successfully served the target population. The data shows 84 students attended at 
least 60 days, and 46 attended over 90 days.  Of the student population served, 53.7% qualified 
for free or reduced lunch compared to the target population, which is 51% free and reduced 
lunch eligible. The following chart shows program attendance data collected.

B. Program Implementation (Fidelity)
Operations
The extended day program operated 36 weeks for 16 hours per week. This site provided over twice the 
hours outlined in the original grant proposal.

Activities
Current activities offered for academic assistance and enrichment include: spoken word poetry class, 
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River's Edge High School

drama, STEM explorations, government class, homework assistance and debate. The main focus is on 
math and reading assistance, which addresses the need to improve academic achievement in these 
target areas.

Adults Served
The program served 8 adults. Classes were provided in assisting adults to understand financial aid and 
gaining access to college for their students, first aid, CPR, and beginning computers.  This did not meet
the goal of 20 adults.

C. Barriers to Implementation
 Finding program that met adults needs is still a barrier.

D. Program Quality Assessment 
The graph below is a data set commonly used at a Planning with Data session. This compares an 
external assessments with the national averages of similar programs. An important caveat is that both 
types of assessments are only a snapshot or a moment in time, not long-term findings.

The external assessment scores are higher than the national average in all categories. The differences 
between external and internal assessment are very close. One reason for this may be that this site has a 
strong understanding of the YQPI process. The scores are both relatively high in the categories of Safe 
Environment and Supportive Environment indicating a high level of success. In the areas of Interaction
and Engagement, this site scored higher than the national average but still present an opportunity for 
growth. (The pattern of scores dropping across the four scales is a trend seen on cumulative national 
data. One would expect goals to formulate in the areas of Interaction and Engagement, and as such, all 
goals were developed from these areas.)
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River's Edge High School

III. Program Impact Findings

A. Local Student Achievement Data 
Students that maintained an “A” grade or showed improvement accounted for 48.98% of regular 
attendees taking an English glass. Students that maintained an “A” or showed improvement in Math 
accounted for 45.92% of regular attendees.

Students at River's Edge participated in MAP testing. Seventy percent of students improved in Math 
during the school from fall to spring. In English/Reading, 54.8% of students improved their scores 
from fall to spring. Although progress was made, it did not meet the goal of 80%.

B. State Student Achievement Data
Two types of state assessments were administered, End of Course exams and HSPE. The following 
table illustrates the progress on state assessments.

Assessment Number Attempted Met Standard Percent Meeting Standard

EOC 1 51 25 49.00%

EOC 2 9 1 11.00%

HSPE 35 16 45.71%

C. Teacher Survey Results 
Teachers were surveyed about student behavior and attitudes. The survey asked about: turning in 
homework on time, completed homework, class participation, volunteering, class attendance, 
attentiveness in class, behaving well in class, academic performance, student motivation to learn, and 
getting along with other students. Surveys were returned on 113 students. Those resulted in the 
following highlights:

 Completing homework to the satisfaction of the teacher and academic performance showed the 
most improvement with 66% of the students showing improvement.

 Participating in class and turning homework in on time also were had above 60% showing 
improvement. 

 The area that showed the most decline was attending regularly and that showed that 19% 
declined in that category.
D. Adult Classes

As reported earlier, though classes were offered to adults only 8 attended and this did not meet the goal 
of 20 adults.
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River's Edge High School

E. Parent Survey
Parents were surveyed regarding communication with their student about graduation requirements, 
post-graduation plans, and access to community programs to support their student's academic progress. 
Twenty parents were surveyed at this site. All parents surveyed talked to their student about post-
graduation plans; 10 regularly and eight often. Most parents understood graduation requirements and 
spoke with their child about them and about making progress toward them. Less than half of parents 
surveyed accessed community support for help. This present a growth opportunity for this site.

F. Program Quality Assessment 
River's Edge developed three goals in the ares of highest need in the assessment. These goals included: 
1. students working cooperatively and interdependently; 2. each class will have a beginning, middle, 
and end; 3. encourage students to try out new skills. The methods used to achieve the goals were active 
participatory, planning and reflection, and ask, listen, encourage.

G. Grade Promotion 
Credits Earn
One measure of transition was students making progress on their high school transition plan. Success in
this area was measured by credits earned toward graduation. All but one regular attendee earned credit 
during the school year. The average number of credit earned was 3.9 and the range was from as low as .
5 to a high of 9 credits earned. Though all students reported were regular attendees, the credits earned 
figures do not account for how long they were a part of the day program. Objective 4.1 was successful 
completed as 124 of 125 students made progress on their plans.

Postsecondary
In alignment with the program goal of success in transitioning to postsecondary activities, the program 
contacted graduates one year after graduation to track data. Of the 14 students contacted, 12 were 
pursuing their postsecondary plans, which surpasses the goal of 80%.

IV. Discussion

A. Academic Achievement
Local Assessments
Local measure of grades indicates that nearly half the students improved their grades in math and 
reading/English classes from the fall to spring. Were the 90% threshold applied to this data, students 
did not meet this objective. Students at this site did take the MAP assessment. The goals for the MAP 
assessment was for 90% of the targeted students to make gains. Scores on this assessment fell below 
the 90% level.
State Assessments
The percentage of students meeting standard in math and English-Language Arts areas was under 50%.
It is important to remember when considering this number that some students were previously 
successful on the assessments and did not have to take them again.

B. Transition Plans
As reported earlier, 124 of 125 regular attendees made progress on their transition plans as indicated by
earning credit toward graduation. The average number of credits earned at this site was 3.9 per 
students. Once again, this was not adjusted for length of time in the day program. 
The second measure in this area was the percentage of students currently working on the goals they set 
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prior to graduation. Fourteen students responded back and twelve were doing what they had indicated 
in their plans. Both parts of Goal 4 were met.

C. Progress in Meeting Student and Program Performance Indicators
The goal in this area was to serve 70 students. This site served 125 regular attendees of 30 days or 
more. Active attendees have 60 or more days in program. River's Edge had 84 active attendees. This 
well exceeds the goal.

V. Program Strengths and Challenges

A. Strengths
 The experience of the site coordinator at this site is evident. The ability to recruit such a high 

number of targeted students is a tribute to that skill and experience.
 Site numbers are quite strong as indicated above.
 Staff embraced the YPQI process at this sites.

B. Challenges
 The goal of twenty parents at the site for some form of educational program remains a 

challenge.
 Students need continued support to be successful on state assessments.

VI. Recommendations

A. Academic Achievement
• Students need continued support to be successful in both math and English-Language Arts 

assessments.

B. Parent Programs
 The parent survey indicates that parents did understand graduation requirements and did talk 

with their students about graduation. About half indicated that they were not aware of services 
in the community to assist their students. This could be a valuable training or outreach 
opportunity. 

 Surveying parents regarding their wants and needs in the way of programming is important.
 The survey tool should find the times that best meet parental time constraints as work days can 

be long.
 The current model of adult  services has been around many years. A review of promising 

practices might provide new ideas that parent would embrace.

C. Recommendations for Using Evaluation Results for Program Improvement, 
Sustainability, Informing Partners & Staff

• Sharing results of the local evaluation with stakeholders is one way to inform partners and staff.

D. Improving Program Design and Quality
 The site has a sustainability plan whereby one of the staff members from this program year 

plans to volunteer in the coming year.
 YPQI Methods should continue to be a part of any future programs.
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New Horizons High School 

I. Introduction

New Horizons High School hosted a 21st Century Community Learning Center (21st CCLC) – Extended
Day Program in the 2013-2014 school year. Services were provided for students and parents. The goal 
was to provide additional assistance in academics and enrichment activities for 70 students as well as 
parent education and courses for 20 parents over the course of the year.

II. Program Implementation Findings

A. Recruitment of Target Population
The goal for the number of students to be served at this site was 70 students based on the OSPI 
definition of a student “served” would attend 30 days or more to be counted. The program recruited a 
total of 156 students who participated in the program. A total of 70 students attended the program for at
30 days or more. The goal of serving 70 students was met.

The project successfully served the target population.  Of particular note, there were more non-
regular attenders than regular attenders. Of the student population served, 90% qualified for free
or reduced lunch, 79% were of  Hispanic origin compared to the target population, which is 
78% Hispanic. The following chart shows program attendance data collected.

B. Program Implementation (Fidelity)
Operations
The extended day program operated 33 weeks for 12 hours per week. Additionally, the program 
operated a 4-week summer program. This site exceeded the number of hours outlined in the original 
grant proposal.
Activities
Current activities offered for academic assistance and enrichment include: credit retrieval courses, 
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New Horizons High School

jewelry making, and floral arrangement classes.

Adults Served
No adults were served.

C. Barriers to Implementation
Serving adults continues to be a barrier at this site.

D. Program Quality Assessment 
The graph below is a data set commonly used at a Planning with Data session. This compares an 
external assessments with the national averages of similar programs. An important caveat is that both 
types of assessments are only a snapshot or a moment in time, not long-term findings.

The external assessment scores are higher than the national average in all categories. The scores are 
both relatively high in the categories of Safe Environment and Supportive Environment indicating a 
high level of success. In the areas of Interaction and Engagement, this site scored higher than the 
national average but still present an opportunity for growth. (The pattern of scores dropping across the 
four scales is a trend seen on cumulative national data. One would expect goals to formulate in the 
areas of Interaction and Engagement, and as such, all goals were developed from these areas.)

III. Program Impact Findings

A. Local Student Achievement Data 
Students that maintained an “A” grade or showed improvement accounted for 10.2% of regular 
attendees taking an English class.  Students that maintained an “A” grade or showed improvement in 
Math accounted for 11.22% of regular attendees.

B. State Student Achievement Data
Other indicators of student academic performance are the state high school assessments which include 
the HSPE and End of Course exams. This site was unable to provide that data for this program year.
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C. Teacher Survey Results 
Teachers were surveyed about student behavior and attitudes. The surveyed asked about: turning in 
homework on time, completed homework, class participation, volunteering, class attendance, 
attentiveness in class, behaving well in class, academic performance, student motivation to learn, and 
getting along with other students. Sixty-seven surveys were returned. Survey results were very positive 
with the following highlights:

 More than 60% of the students showed improvement in both measures of homework and 
participating in class. 

 All but behaving well in class and getting along well with other students showed improvement 
in 50% or more of the students.

 The only single score that showed decline on the student survey was one student in attending 
regularly.

D. Adult Classes
CPR/First Aid was offered but no adults attended.

E. Program Quality Assessment 
New Horizons developed three goals in the ares of highest need in the assessment. These goals 
included: 1. allow students and staff for time to reflect; 2. allow more opportunities to exercise voice 
and choice; 3. students talk about work and what they are thinking. The methods used to achieve the 
goals were planning and reflection, youth voice, and methods workbook.

IV. Discussion

A. Academic Achievement
Local measure of grades indicates that nearly less than 20% of the student improved their grades in 
math and reading/English classes from the fall to spring. Were the 90% threshold applied to this data, 
student did not meet this objective. MAP testing was not done a this site.

B. Progress in Meeting Student and Program Performance Indicators
The goal in this area was to serve 70 students. This site served 156 students total of which 70 became 
regular attendees of 30 days or more. The goal was met.

V. Program Strengths and Challenges

A. Strengths
 The site made their regular attendee goal this year.
 The floral design class observed was very engaging.

B. Challenges
 Improving adult program numbers would be important.
 Working on academic offerings or finding another local assessment would be valuable.

VI. Recommendations

A. Academic Achievement
• Students need support in reading and math to be successful both in passing classes to earn credit

and state assessments.
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B. Parent Programs
 Surveying parents regarding their wants and needs in the way of programming is important.
 The survey tool should find the times that best meet parental time constraints as work days can 

be long.
 The current model of adult services has been around many years. A review of promising 

practices might provide new ideas that parent would embrace.

C. Recommendations for Using Evaluation Results for Program Improvement, 
Sustainability, Informing Partners & Staff

• Sharing results of the local evaluation with stakeholders is one way to inform partners and staff.

D. Improving Program Design and Quality
• YPQI Methods should continue to be a part of any future programs.
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Educational Opportunity Center

I. Introduction

The Educational Opportunity Center hosted a 21st Century Community Learning Center (21st CCLC) – 
Extended Day Program in the 2013-2014 school year. Services were provided for students and parents. 
The goal was to provide additional assistance in academics and enrichment activities for 70 students as 
well as parent education for 20 parents over the course of the year.

II. Program Implementation Findings

A. Recruitment of Target Population
The goal for the number of students to be served at this site was 70 students based on the OSPI 
definition of a student “served” would attend 30 days or more to be counted. The program recruited a 
total of 180 students who participated in the program. A total of 110 students attended the program for 
30 days or more. The goal of serving 70 students was exceeded.

The project successfully served the target population. It is important to note 14 students 
attended over 60 days; one student exceeded 90 days.  Of the student population served, 100% 
qualified for free or reduced lunch compared to the target population, which was 53.1%. The 
following chart shows program attendance data collected.

B. Program Implementation (Fidelity)
Operations
The extended day programs operated 38 weeks for 9 hours per week. Additionally, the program offered 
a 10-week summer program.
Activities
Current activities offered for academic assistance and enrichment include: counseling for incarcerated 
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Educational Opportunity Center

students, art classes, homework help and tutoring, counseling and case management for students with 
drug problems.

Adults Served
No adults were served.

C. Barriers to Implementation
No barriers to implementation were noted.

D. Program Quality Assessment
The graph below is a data set commonly used at a Planning with Data session. This compares an 
external assessments with the national averages of similar programs. An important caveat is that both 
types of assessments are only a snapshot or a moment in time, not long-term findings.

The external assessment and national average are both higher in Safe and Supportive Environment. The
scores here reflect that this site is above the average of the sites in the national sample.. In the area of 
Interaction, this site is on par with the national average. In the area of Engagement, this site scored 
higher than the national average. The pattern of scores dropping across the four scales is a trend seen 
on cumulative national data.

III. Program Impact Findings

A. Local Student Achievement Data 
Grades were reviewed for regular attendees at EOC. Only the final grade is recorded for a class taken 
so a comparison for improvement is not possible.

B. State Student Achievement Data
EOC reported the state assessment data in a manner that was cumulative. The following tables show 
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Educational Opportunity Center

data in reading, writing, math HSPE or DAPE, science, End of Course 1, and End of Course 2. The 
data reports cumulatively what progress regular attendees have made toward these graduation 
requirements.
The first table shows the number that have attempted the assessment, number meeting standard and 
percentage meeting standard.

This same data is reported across the four proficiency level.

C. Teacher Survey Results 
 110 surveys were returned.
 Academic improvement showed the most gain with 50% of surveys indicating the student had 

improved in this area.
 Homework completion and turning in homework on time showed gain with 49% and 48% 

respectively showing improvement.
 Though 43% of the students showed improved attendance, this was the highest area of decline 

with 25% declining.
 One other factor to be considered in this survey were items where there was either a high 

number of students not needing to make change and/or did not make change. Such was the case 
with getting along with others and behaving in class. Those who did not need to change and 
those who did not change comprise 70% and 62% of the sample respectively.

D. Program Quality Assessment 
EOC developed three goals in the ares of highest need in the assessment. These goals included: 1. 
partner with City of Clarkston and art class for murals; 2. plan and continue mentoring program after 
grant; 3. improve reading and math scores by 30%. The methods used to achieve the goals were 
planning and reflection.
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Attempted Made Standard Percent Meeting Standard
Reading 55 41 74.55%
Writing 57 43 75.44%
Math HSPE or DAPE 15 12 80.00%
Science 50 13 26.00%
EOC 1 56 13 23.21%
EOC 2 4 1 25.00%

Proficiency Level
Level 1 Level 2 Level 3 Level 4

Reading 5 9 23 18
Writing 2 12 36 7
Math HSPE or DAPE 2 1 11 1
Science 12 25 13 0
EOC 1 31 12 11 2
EOC 2 1 2 1 0
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E. Grade Promotion 
Credits Earn
One measure of transition was students making progress on their high school transition plan. Success in
this area was measured by credits earned toward graduation. Clarkston had 47 of the 110 regular 
attendees earn credit during the school year. The average number of credit earned was 3.7. Though all 
students reported were regular attendees, the credits earn figures do not account for how long they were
a part of the day program. Objective 4.1 was not met at this site as the percentage making the standard 
was less than 80%.

Postsecondary
In alignment with the program goal of success in transitioning to postsecondary activities, the program 
contacted graduates one year after graduation to track data. Of the 13 students contacted, 9 were 
pursuing their postsecondary plans, which is 11% less of the goal of 80%.

IV. Discussion

A. Academic Achievement
Local Assessments
Grades were reviewed for regular attendees at EOC. Only the final grade is recorded for a class taken 
so a comparison for improvement is not possible. The number of credits earned, reported above, is a 
good measure of local progress. Less than half the students earned credit toward graduation.
State Assessments
Reporting cumulative data is a unique but valuable way to approach reporting state assessments for 
high school students. Each assessment is a necessary hurdle to graduate much like gaining credit in 
class. Progress is good in the English-Language Arts area with nearly 75% of all students making 
standard. The End of Course exams and science are where students need additional assistance as all 
three areas are below 30% making standard.

B. Transition Plans
As reported earlier, 124 of 125 regular attendees made progress on their transition plans as indicated by
earning credit toward graduation. The average number of credits earned at this site was 3.9 per 
students. Once again, this was not adjusted for length of time in the day program. 
The second measure in this area was the percentage of students currently working on the goals they set 
prior to graduation. Fourteen students responded back and twelve were doing what they had indicated 
in their plans. Both part of Goal 4 were met.

C. Progress in Meeting Student and Program Performance Indicators
The goal in this area was to serve 70 students. This site served 110 regular attendees of 30 days or 
more. Educational Opportunity Center had 13 active attendees of 60 or more days attendance. This well
exceeds the goal.

V. Program Strengths and Challenges

A. Strengths
 The experience of the site coordinator at this site is evident. The ability to recruit such a high 

number of targeted students is a tribute to that skill and experience.
 Partnerships were a strong suit for this site the entire grant cycle.
 Site numbers are quite strong as indicated above.
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 Staff embraced the YPQI process at this sites.

2. Challenges
 Gaining adult and parent participation is particularly difficult.
 Students need ongoing support to be successful on the state assessments in science and math.

VI. Recommendations

A. Academic Achievement
• Some support is still needed for students to be successful on the state assessments, especially in 

science and math.

B. Parent Programs
 Surveying parents regarding their wants and needs in the way of programming is important.
 The survey tool should find the times that best meet parental time constraints as work days can 

be long.

C. Recommendations for Using Evaluation Results for Program Improvement,
 Sustainability, Informing Partners & Staff

 Sharing results of the local evaluation with stakeholders is one way to inform partners and staff.

D. Improving Program Design and Quality
 The current model of adult services has been around many years. A review of promising 

practices might provide new ideas that parents would embrace.
The approach to defining adult or parent should be re-evaluated. One of the sessions observed during 
an external assessment at Clarkston was a group of teen mothers, their children and the teen mothers' 
mentors. While one group of adults provided childcare, the mothers and their mentors participated in a 
very engaging class which used Stephen R. Covey methods regarding prioritizing. The only ones 
counted for program were the teen mothers. The mentors certainly should be considered part of the 
adult count as they are a key part of the support network for these young mothers.
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